


Request for Proposals
Market Analysis and Feasibility Study for the
Transformation and Expansion of the City Gate Facility

SCOPE OF WORK

[ Description of Services ]

The works to be performed by the consultant shall include but not be limited to:

1) The development of a detailed market analysis and feasibility study for the transformation and
expansion/upgrade of the City Gate facility. The market analysis and feasibility study should include the
following focal areas, however, the consultant may suggest additional areas deemed necessary:

. Preliminary Analysis

. Cost-Benefit Analysis
. Financial Projections/Payback period for various scenarios and development options
. Project implementation and financing strategies for the recommended approach/option

2) Recommend appropriate development approach/options for the site which will include but not
limited to the following usages:

. Transit Hub
. Commercial/Office Space
. Residential Space

3) Determination of the utilization of one or a combination of the following three (3) city blocks for the
transformation and expansion of the City Gate facility:

. Broadway to Henry Street

. Henry Street to Charlotte Street

. Charlotte Street to George Street
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FREQUENTLY ASKED QUESTIONS (FAQs)

What is the purpose of this Request for Proposal?

The purpose of this Request for Proposal is to identify and contract a suitably qualified and
experienced Consultant with the specialised expertise necessary to undertake the Project.

| am interested in this project. Can | view the RFP before purchasing to confirm the requirements
prior to purchasing?

The RFP will be available for viewing at UDeCOTT’s office from May 05, 2021. Due to Covid-19
protocols, proponents are requested to forward an email to the Secretary of the Tenders Committee
indicating the date and time that they would like to come in to view the RFP. A confirmatory email
will be sent accompanied by UDeCOTT’s Covid-19 Visitor Screening Questionnaire. Proponents will be
required to complete and return the questionnaire via e-mail prior to the appointment date.

What is the Location of the site?

A number of city blocks, located in and around the City Gate facility have been considered as
potential sites. It is intended that the feasibility study will advise if any of these locations are viable
for the proposed expansion. These properties include the following city blocks along South Quay:

e Broadway to Henry Street

e Henry Street to Charlotte Street

e Charlotte Street to George Street

Are there any eligibility requirements for this Procurement Process?

In order to be eligible for evaluation and/or consideration to provide the Works, Proponents must be
able to demonstrate the following:

e Submission of Annual Return - 2020 (2021 if applicable); (for companies
incorporated/registered in Trinidad and Tobago)

e Incorporation or otherwise registered to do business in Trinidad and Tobago as evidenced by
the Certificate of Incorporation or Registration (as applicable); OR Evidence of registration in
the country of registration for international companies

e Submission of valid Statutory Clearance/Compliance Certificates, (for companies
incorporated/registered in Trinidad and Tobago) namely;
e Copy of VAT Clearance Certificate
e Copy of BIR Clearance Certificate
e  Copy of NIS Certificate of Compliance

Are Proponents required to submit a Bid Bond with their Proposals?

No. A Bid Bond is not required for this RFP.
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Would proposals submitted by Joint Ventures be acceptable?

Proposals submitted by Joint Venture (JV) entities would be acceptable providing that the following is
included in their Proposals:

1. Joint Venture Guarantee
2. Joint Venture Agreement (executed)

3. Other related documents identified in the RFP.

What is the recommended team composition?

At a minimum, the proposed team should comprise the following:

1. Team Lead(1 No.)

Proponents are to note that the responses provided as guidance to these Frequently Asked
Questions does not relieve the Proponent of its obligation and responsibility to fulfil and comply
with all requirements of the Request for Proposals.




